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BackgroundBackground

Library staffLibrary staff
 2 full-time, 2 part-time2 full-time, 2 part-time
 Serves two newsroomsServes two newsrooms

Editorial SystemEditorial System
 Falcon / APTFalcon / APT
 Installed in March 2007Installed in March 2007



Chronology of EventsChronology of Events

 Feb. 7, 2008 – The Capital Times announces Feb. 7, 2008 – The Capital Times announces 
changes.changes.

 Feb. 14 - Newsroom organizational chart Feb. 14 - Newsroom organizational chart 
revealed.revealed.

 March  – Buyouts accepted, included one library March  – Buyouts accepted, included one library 
staff member. New positions are filled.staff member. New positions are filled.

 April 27 – First Web stories archived.April 27 – First Web stories archived.



Archiving the WebArchiving the Web

 Newsroom and IT communication with Newsroom and IT communication with 
librarylibrary

 Collection policyCollection policy

 Getting to know the Web site, Getting to know the Web site, 
http://www.madison.com/captimes/http://www.madison.com/captimes/









Archiving the WebArchiving the Web
 Three approaches:Three approaches:

3.3. Find story in Falcon, sending it to SAVE Find story in Falcon, sending it to SAVE 
using special script.using special script.

5.5. Copy Web story directly into Falcon using Copy Web story directly into Falcon using 
InCopy, send to SAVE using script.InCopy, send to SAVE using script.

7.7. Copy story directly from the Web page and Copy story directly from the Web page and 
paste into SAVE.paste into SAVE.
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Archive FieldsArchive Fields

 Section – News, Sports, Business, Section – News, Sports, Business, 
Lifestyle, OpinionLifestyle, Opinion

 Page – WEBPage – WEB

 Edition – Time story was posted on WebEdition – Time story was posted on Web





PhotosPhotos

 Daily photosDaily photos

 Slide Shows, galleriesSlide Shows, galleries

 Work flowWork flow





Issues & ProblemsIssues & Problems

 CorrectionsCorrections
 UpdatesUpdates
 MonitorMonitor
 Inefficient / time-consumingInefficient / time-consuming
 Reporters write directly to WebReporters write directly to Web
 Stress level has risenStress level has risen
 Quality controlQuality control
 Summer-time bluesSummer-time blues



What’s Next?What’s Next?

 News Tool?News Tool?

 Automatic routing of stories to SAVE?Automatic routing of stories to SAVE?

 Additional staff?Additional staff?

 Expand collection policy?Expand collection policy?



Thank you!Thank you!


